SDVHEWG.

P S®IP HOMRQJ D
" XDO2 SHLDVIQJ
6\ WHP Z LVK
6FUXP # 6FDM

$Q DQRQ\PL]JHG FDVH VWXG\ VKRZLQJ L

A4




7$% ( 2)
&217(176

([ HFXVIYH 6XP P DU,
5 HVX@V DWD * MQFH

~QWURGXFWLRQ

%DFNJURXQG

8QGHUVWDQGLQJ WKH 'XDO 2SHUDWLQJ 6\VWHP

'HILQHG $FFRXQWDELOLWLHYV
7KH +LHUDUFK\ DQG WKIHHWW&RUN DW

-QWHUDFWLRQ 3RLQWYV LQ WKH "XDO 2SHUDWLQ

SHVXOWYV

)XWXUH RI WKH 'XDO 2SHUDMWUGRWGS\WRVHP DW




' SHUDWQJ 6\ WKP
(IHFXWLYH 6XPP B b e

- MW PRWH WDQ E@RQ 1Q
DQQXDOWHYHQXH 6DIHN &R 1V WH
1RUM $P HUFDQ ®DGHU 1Q WH
GHYHRSP HOADQG P DQXIDRXUH RI
DAMYH WVDIHW  VROWRQV IRU
FRP P HUADOYHKLF®V

$ NA DWHWR 6DHN &RV
RSHUIDMRQV LV WH P SGP HQEMRQ
R D GXDORSHDWY M \VIMP
IOFRUSRUDWQ) ERW 6FUXP # 6FDO

DQG WDGIMRQDCSUDRAEHY

6 X FFHV®X)D® HU D W L\DW HFRWP E LW KWW DEDQISWH G L F WRIW U®IGL W LR Q D
PDQDJHPISQWF W LW KK HWAKD Q GV KHQQRYDWESRIBGQ ® D S IY® O X H
FUHDWLRQ GHOLYHUHG E\ $JLOH WHDPV WKH QHWZRUN

~QFRUSRERKMN\QU D G L WLLHRDIDWFX® Q HW Z RBIN X LRYHAK R U W K [DQ
GHOLQHRPWHRORQVLEQ&IQW IWDME QW H U MLAWKHHF X WANW D6 FU X P
DQE HF X WLAWVHLZRI@® P O OREQHWZRQKELHUD WRKILFLHFRWPXQLFDWH
FROODERUDWH DQG DOLJQ

6DIHWLYWRHLWKFRVLWRXYWRPEXDO RSHVUNVWIHPIOHQHUBGXWH QJ
WKHLU DJLOH WUDQVIRUPD%/*RQ

A I still need to be able to run a businessin a
- more traditional way. This lends itself towards
p a dual-operating model.
N - Safety Co. President & CEO
~ PRODUCT
~ RELEASE 99

éé

(The ability) to pull the entire organization to the
same intent, same view, the same goal | think was
only possible because we had this new method
that we've adopted.

- Safety Co. President & CEO
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.H\ 5HVXOWV -QFOXGH

-PSURYWKHAXVWRRHQUWLEHOLYSHUIRUPRWEAUHRGXGCHWHORSPHQW
SURMHFWSHEAFHQW

e 5SHWXUQ RQ —QYRNI/PWQWH LSQURNMHDPMAGS BU FH QW

e $YHUDQ@HW ZRWUHNDRXW SXWH O RIFQPMUHDVHG EU FHIRW D V®R\P H
WHDP YHORFLWLHY MXPSHG E\ SHUFHQW

e —_ QFUHDWKBURVYV IXQFWNROARIHD FWHDYH U VX KW R W D OV
QHHGHG WR GHOLYHU ZRUNHQFISQRGXFW E\

e 3ULRULWR{DBMIRPL]IYPOEHOL DHWKSIULP DRD GIW KHHFXWLYH
OHWDG6FUXED I SIW \WRKRLY EHQHILWYV
o 7TKHQHWZRAVISURY L ®I0QJ Q PHRYWWRR IWKFHRP SDQQZKDWK H
IRFXV VKRXOG EH IRU HDFK WHDP
o 7KHKKLHUDUWRKRQ QH FWHINIL J Q ALHOQWIFHR UFHH Q W ¥ D BW IOR QI WA
+5 DQG )LQDQFH WR HQVXUH VWDIILQJ DQG EXGJHW

e 7KHDYBUH \FOMLPIR W D F@QLPFIH G L PHIMR YAD & KHHF X WEF\W L R Q
7HDMWDIHARLY GDXY WKRXBRQLPSHGL@EWWHHPRYHIGNKLQ
KRXUV
o 7KLV EHQHILWYV WKH SURWIRAUN)J TXLFN DEFWLRQ VR VKRUW

PHW
o TKLEHQHIMNWLHUDUEKSURYLGWQDQV S DIHMLEMOV\VWHPLF
LVVXHVY WKDW QHHG WR EH DGGUHVVHG E\ FKDQJHV WR SI

TKHWXHNVNVIDFKSOHPHQW DWW XRPQ RS HVDMWIEPINWGK U X P # 6 FIDV@MHI H W \
&RPHDQWKHRPSDGRQWL QWHHNWHWUH[FHHRGKHLJRURXW WLIH W\
UHJXODWRU\ DQG RWKHU UHTXLUHPHQWY IRU DOO LWV SURGX




7TKLYQRRBL]HBED WHW XBN J L RIWDKE U LRIY HU YR AVKBGIXO RS HU B WIWHP
PRGHIAH[WW[DPLOMRPRIWKXHQLTHMBHPHRIBAUXP#6 ARDIOBIWFHOHUDWH
W KEH Q HWRYE XV L QPIMMVZIKWMH HG X AL RIR W H QW YRIB LVU X SW DR QW \
HISORKRX6DIH&RXVHWK&HFUXP#6 FIDORPHZRURN SOHPBQXWFHVVIXO

GXDO RSHVYVDMMNIEK BWWHW B RV LWIOWHUSULNVNKIDQRDMHEOXVLQHVYV
DJLOLW\

5 HVXAQV DWD * MQFH

Improved On-Time Delivery Average Team Qutput

I Leadership ‘

|annce| ‘ HR ‘ ‘ PMO |



&$6( 678" <

6DIHWLEWRRZAGHOLY HQ Q@Y DVQMYHI] WIDWHXEY WHRE RKAR Q DQ G
RIl URDG FRPPHUFLDO YHKLFOHYV

%XPSMEXPSHWWRYHWVYH KRMDOD UQKPEHRUIUISDVVHQWKIHDH RR G
FKDQFMHIHW\GEHR/LIQHG DQG PDQXIDFWXUHG SURGXFWYV KHOS PL

*LYHQ WKDW BIHRVIFR®R VHHP OLNH DQ XQOLNHO\ SODFH IRU $JL

KLOH LWV WUXH WKH\ HISHULHQFHG OHDUQLQJ FXUYHV WKH\

6DIHMRLVL QVKPILGWVRWOWUDQVIRUWBWWRI® LY BRVQ IRXYHHRWP Q G
EXVLQBIYMOLKMHH I THFWVYHDG XDO RSHYDMWIH®IG UL YIIRQJUUWEHH KL Q G
WKLV WUDQVIRUPDWLRQ

'XDO RSHUDWMWHPDSLWRQWKNWUHQRWEKRWKIOHD QGVUDGLWLRQD
PDQDJHPH®RWPRGHQFR U S REFOMKKWS H HD® 6 U H D WRLIF LMDGIH W ZR U N V
DQG WKH SUHGLFWDELOLW\ DQG UHSHDWDELOLW\ Rl WUDGLWL

~PSOHPH@@LIQH FWDIOYWEH | L F LlGDQD/® R S HVW\DAWLHPIT X LRIRHUM K DIOX V W

O LV WELHOIL Q HIDHWHB® Q V L ER. GMK/MIL W D IDRK® H W Z RRIWVFKR P SRQH QW V
PXVWL HHVWDE OL @ WH® DFRLLGRIK/VY V X BERRU G LOQD@/®RLIQPHQW
‘LWKRKMVMRZQYWDEQWHUIWRMYRLGRN QG XDO RS HV\DNWIAPD O
FODVK

6DIHW\PSROHPHQWHEEBU XP#6 HDPHZ R WANR Q V XBEURMVWHK. GR W K HGLAD O
RSHUDWRQBHRUNFRQFAMMRNILERWKKWUDQVIRUPQWIKEHQP SD Q\
IRUZDUG



UDFNJ LRXQG

6HPVIRQ 6XP P DU

o 7KHIDPAMDWBDIHAN &R RSHUIDMVIQ D KLIK® UHIXOWG IQGX\W DGGHG VR WH FRP SGf IW
Rl WHWDQVIRWP DARQ

o 7KHFRP SDQ QHHGHG VR HQUXUH DO XDOW WBQGDUEY DQG LHIX@WRY IHTXILHP HOW Z HH
P HADQG | X@ GRFXP HOWG

o B6DIHN&R \VDZ WH 6FRXP # 6FD®! | LDP HZ RN DV WH EHVAMWRULW $ J LG QHVE RUN DQG DV
WH EHWP HMRG | RUHQVXUQI FRIDERUDARQ DQG DI QP HQWEHVE HHQ WH QHVE RUIN DQG
KIHDUK\

Q' HSWK
7TKHFRWUSK\VLRYFRPPHUFYDKH

V\VWHKRKNYHKD QJHWIGUA L WVRY BIW K
SOXV \KDUWRIB\D IH&®R <HW K

EDUHQUHFRJQL]OBEBGR LWVHDUC
SUHGHFHVVRUYV

6RIWZDRHV KHGLWKD UG Z DLWM K
QRUP P

7KHFRPSOHRIWG Y D Q BHIG YIMVW L V WID@G R P P H U FELWDIDN VQ Y W HIPW
H[SRQHQWUBW MK DL@WDWXDWHFDBHR7THFKQRGBGR QW L @RS LG O\
FKDQJKHWMRIDFWRRFEL FHG ZWEHMD IHWBERVLG Q2D QBWKHUV
UHIMUR W KW HF KQ RGRRIW HWD V QVW ZWZ H UM X VWH LIDJ RRVF K D Q J H
VD\V WKH &(2 ZH KDG WR UHLQYHQW WKH ZRUOG

6DIH®R KDVDOZDEWHWRGULYEH®@ FXOWRILIQPQRYDDQLE®QREOWHRPOYLQJ
6HQLARMGHUVEHIDMR RNILRQID\W B FKLHXW L QB YWOOLAOVW X F®AD QJH
LOQWR D FRPSHWLWLYH DGYDQWDJH



TKHFRBDQADWOUHBPBSOR\CQPPQXIDFWWHERDLFTRWOKRERPH
WHDPV XVLQJ 6FUXP %RWK VKRZHG SRVLWLYH UHVXOWYV

% XW WKHUH ZDV QR SXUSRVHIXO VFDOLQJ VWUXFWXUH LQ SOL

SDWKMWQUHWUHREBIHGRXEBGRSD @I IR UMXWWLQWUD G L WPLHRBM\WO
OHDGH UWWKHISCHEEP SOHPE QW LOWHUDQVIRUWKERXKQ®FRUSRUDWH
GXDO RSHUDWLQJ PRGHO
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It wasn't that we were just seeing a lot of
change, we had to reinvent the world.
- Safety Co. President & CEO
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7KHDPWK BV HW \R& B D WLHIVK L J KIOH J X O D QG G\DVEIG\RMGE KFHR P SO H [L W\
RIWKWUDQVIRUPKKNMLRRSD QHHGMWRIQVXDATXDRONWD QG DQGV
UHJXODWRU\ UHTXLUHPHQWY ZHUH PHW DQG IXOO\ GRFXPHQW

6DIH&RV DIV KGF UXP #6 FIDOR H Z WM KEH VIR U W\ L QH W Z RO V
W KEH VR W K RREB Q V X URLR)Q O D E RO ®/'Q R [Q PEHHIWZ HHKBIH W Z R QNG
KLHUD GPKMW\WBRHQ SDUWQHUHG ZLWK 6FUXP —QF WR PDNH LW



8 QGHUAMDQGLQI VKH
" XDO2 SHIDVQJ 6\ WHP

The
Hierarchy

$VGHIQHGE\ -RKQ. RMAUIQKIVERRN; /5 D GXDORSHIDAQ] Vi VWP LOFRUSRUDWAY ERW WH

KIHDUAK\  WHWDGMRQDY D\ VRI Z RINQUJ DQG WH QHVE RIN WH QHZ $JIB1Z D\ VRI Z RINQJ
XQWORLI DQL] DAWRQDCAKDQI H UHDRKHV D VHD VXWRAQIQ) WM Rl FKDQUH RU 1Q WL FDVH $JION

QWL P RGHOHDFK RSHIDAQI i VWP | RFXVHV RQ IW LOKHUHQWAHQI WY

7KH KIHDUK\ H FHY Z I WH IQWMWRQDO XQPARQY WIDWNHHS WH EXVIOHW XQQIQI 7KHWH
IXQPARQVYDY 1LRP RUIDQL] DARQ VR R DQL] DARQ EXWRIWAQ LOFOXGH

¢ +XP DQUMVRXUHV DQG | LQDQFH
 5DIMQJ FDSMDO

¢ DBV DQG P DINHWQY

o/ DUH VFD®I VXSS® FKDIQ DQG BRI MAEY
o /HYHIDIIQI HARQRP IHVRI \FDO!

e 7WDIQIQI DQG GHYHBRSP HQW

+RZ HYHU WH QDMUWH Rl WH KIHDUK\ GDGV R D EXUHDXADR WDASURUMY HY WH WXV TXR
DVWKH FRWRI LQORYDMRQ VSHHG DQG YDOXH GHIYHU

$V. RMUZ IRMIQ; /5

$Q FRP SDQ. \WDWKDV P DGH MSDWINH WBKS WEIH LV RSWP [] HG IRUHILEHOR. DWHUWDQ |RU
VADWULE DII@V  \WH DELOV \R FDSMBQ H RQ RSSRUMQMAY DQG GRGIH WUHDW Z W \SHHG DQG

DWXUWDQFH

-Q FROAMDMWVWH QHVE RN LV RSWP [} HG IRUMADWILE DIV -W TXIEN |HHGEDAN ®RSV MWADWYH
DSSWIRDAK P LOIP XP  YIDE® EXUHDXADR  DQG HIHRRYH 1QIRUP DUWRQ WDADWRY DARZ MWMR

FDSMIQ H RQ RSSRUMQMHY DQG H FHCDWQQRYDMRQ VSHHG DQG YDOXH GHIYHU


https://hbr.org/2012/11/accelerate
https://www.scrumatscale.com/scrum-at-scale-guide-online/#preface-to-the-ScrumatScale-guide

7KH QHVE RUIN WUV DV D SIGWSLIRMPARUSIRILDP  -QUWD® DV. RMAUSXW IMWWH QHVE RN DQG WH
FKDQIH WHSUHVHQW DUH GUYHQ E\ D JXIGIQ) FRDOARQ DQG VXSSRUMG E\ WH KIHDUK\ 7KLY
SWIRYIGHV WP H IRU WH $J1B1 WDQVMRLP DMRQ VR EH LREG RXWDQG FXVRP 1} HG VR EHM WWH

FRQM W\RI WH RU DQLJ DWRQ WWHOD

' UYHQ E\ WH YIMRQ |RUVXFFHW DQG D EXUQIQ] SOMRWP IRURKDQIH  DQG WILRXJIK LOYVDMARQDO
GDGHUKLS D VP D@ILRXS R YREQWMHY JIRZ V IQR D YRXQWAHUDLP \ Rl SDUAASDQW 7KLV LV

Z KHQ FKDQIH VBNHV KRG

7KH LHDRK DQG H THRWYHOHW RI WH QHVE RIN JWRZ 'V 7KLV DSSIRDAK DR DARZ V | RU FRQWOXHG
[P SLIRYHP HQW 1Q WH KIHDUK\ Z KIFK P D\ VHH WH DCRSWRQ RI DVSHRWRI $J1B1 P HMRGR®RILIHV

7KLY WDQUMRQ KDSSHQV RYHU WP H DQG RQD DIWU WH EHQHIIW Rl RUDQJ DWRQDODIION DUH
HP SWUFD® DQG LHSHOWGO GHP ROVADIMG

7KUWHH 8 QLT XH ) HDVKUHV RI 6 FUXP # 6FDCH

7KH DELQV VR WUYH LQ WH WDSIGO FKDQILQI DQG FRP S®f P DINHWZ DV WH GUYIQU |RUAH EHKIQG
WH $J 1B WDQV RLP DARQ DABDIHW &R

3WRGXFWDQG SWIRAHW P SIRYHP HQW Z HH QHHGHG R DGGUHW WL MWDWRQ 7KH FRP SDQ\
QHHGHG WR EXI@G WH W KWIMIQJ V DQG EXIG WRWH WILQIV UKW

7KH 6RXP # 6FD®! 1WDP HZ RWN LOFXGHY VHYHUDOX QT XH [ HDW(UHY WDWGLT HIHOWDWM IWILRP RWHU
VD@ WP HZ RNV 7KH RSMRQ Rl WRUAQ Z IWK D WP DOBIRWY ROH VXK T HDVWH

2 QFH WH SIRWP SGP HOBMRQ KDV GHIYHIHG SLRYHQ SRVMYH UHVXOV 6FUKP # 6FD®! FDQ WHQ
HWHUVSUHDG RU DQIFDE RULQ D VLI HWG P DQQHUGHSHQGIQ) RQ WH QHHGV RI WH RUI DQL} DARQ
7KLV @QG DQG H SDQG DSSURDAK DARZ V IRUJUHDWUFRXWRP [ DARQ 1G] LELOV DQG GW GMXSURQ
DVWHWDQM RUP DARQ SLRIUHWHV

6RXP # 6FD® DOR RUHDWV WH RSWP DCFRQGIMRQV RUHQOMQJ D YRXQWHUDP \  DQ IP SRUBQW
IDARU IGHOWIHG E\ . RMAUIQ KIV  WMS SIRFHW IRUGDAQI FKDQIH 7KLV JURXS LV P DGH XS Rl
SDWIRQDW LOGMNGXDY IQYIWIG VR KHS JXIGH FKDQIH

6RP HP D\ IRFXVRQDMBZ RUEXUWEHQVRP H SLIRFHW 2 WHY/ RQ LQGLYIGXDOP SHGIP HQW 2 UWH,
FDQ IRFXV RQ WH WDQV RUP DWRQ DVD Z KR®

6P D@SIEW JHQHDW P SRUBQABDLOIQIV WDWADQ EH XVHG VR IQIRWPP - DEDSWDQG DFFHBIDW WH
IP SGP HQMMRQ JRIQ) IRZDUE 6XAAHVW XOSIBRW FUHDWM VKRUMMUP  Z 1OV DQRWHU IP SRUBQW
IDARU R FKDQIH IGHONIHG E\ . RMAU 7KHVH Z LQV JHOHDM WH P RP HOMP  WDWSXVKHV WH

WDQVRWP DARQ IR DUG

$ORWHU XQTXH IHDW(WH RI 6RXP # 6FD® KDV VR GR Z IW WH GIYHORI ALHDWRQ RI MMVWWHQRXJIK
JXIGHIHY DQG FROQWRY IRUWH QHVX RIN WHD : KDWMWKH 6RXP # 6FD®! JXIGH LHHYW R DV D
P 1QP XP YIDE® EXUHDXADR


https://www.kotterinc.com/learning-development/change-management-leadership-development/
https://www.scrumatscale.com/scrum-at-scale-guide-online/

$ ULBRURYHUSUHVF U LS\ PHHE RALN/QV L WOKHR E L OR.MWMK B H W Z RAURN
LQQRYPWHDDIHE DSLGB®ILYD O XMWD\QRWFFRP PR GROBHL Q Y L WIRQ J
YR O X QWHHKILLAKR L OGDL P LRWX WD E L OWWRAF D QWK FKD Q ZH WBQHIITHFWLYH
RUJDQL]DWLRQDO FKDQJH PRGHO

7RFODDPIUDPRIUNQ G KEXVLQUNVXLUHRHVYKMKLHUDEZRQ BMP HW
)LQ G LVQKIPWG GIDUHR X QR&P L Q L P XYAL D BEEOXHU H D X FLUD@\P S R U WD\QWS
DQWUDQVIRUPDIPSDRI®HQNIQQP XPLDEDXUHDXFDORRKR ZW K H
RUJDQL]D®MR®HY GR ®WF D OILUDIP HZ R @D \W K BWE HE HQ H I LRIUD O
WKH XQLTXH QHHGV RI \RXU RUJDQL]DWLRQ

+HUH V KRZ LW LV GHWWVUXIPEIKBG6DIOHWKHG H

$ PLQLPXPLDEEXUHDXFUWAHILQBKDYLQXKBHDD MR X QRN
JRYHUQERGYBQGURFH VYHIING WE&DURBRXWKH QF\WWLWR IDQ
RUJD QL] DAL MRKFOPVB HG VRHG HO L YRHBX VW R I IDID X H O BAR
DFKLHEXVLQHVYOEWUHG XF IGHF LV OPW HQFLPW R DN H
GHFLVLRQ ZKLFK KDV EHHQ QRWHG DV D SULPDU\ GULYHU F

7TKHLQRQLTKHD W RWH UXBFDQZH UHSORWIQYKE BV W XKD W R
ZLWK KRZ WKH QHWZRUN DQG KLHUDUFK\ LQWHUDFW ZLWK HDF

7KHQHWDNVDVINQ G UHDWIKHILHUD URKAX DOORZQ®HWKRGLEBO
KDYBLIITHUPIQWG VHRMXRQ GLITHUWQRKRUL]RDYG I 1HFW IWSHD\N
GLIIHUHQW ODQJXDJHV

(DFKLGHDGX®O RSHUDWAPKDXQLTKNHYVSRQVLEBQGLOAKDW UHD V
WKHDUHDFFRXQWIREIOAXWLPS@GHOLQHDIMKIHMHFRXQWDHEHL@EWLHYV
UHVSRQVLBRBOKIMWMAWOBHHDWKIHQYLURQHRBWHRED GXDO RSHUDWLC
VI\VWHP WR WKULYH

"KDW\WHHGBIGNQR 2QN D EQW H U ZIXKFHHMAK®IH W Z R QM/ KKIL H U D B B K\
HIILFLHF@WP®LFDAVRMD ODIERQDWLBBUXP #6F D[H XYW i F W LRHD P
($7 DQEFXWLYH OHWD®BU®RH WZR VXFK NQRZQ VWDEOH LQW

7KH ($7 DQG (06 UHSUHVHQW WKH WZR F\FOHV LQ 6FUXP#6FDO
TKH$7WDFFRXQWBDWBORFHYPYSURYHPHERRYLQ$HGLP HQRBYKH
RUJDQL]DWURQWRUBDMWNOG'RLFD N HMW KIHG HD@QWMHRE HW Z HHIQH
QHWZRUN DQG KLHUDUFK\ IXQFWLRQV OLNH KXPDQ UHVRXUFH\

TKHO6 LOWDFRXQWDEWHRGXEWLR@SULRULWEZKLWD R AW KIHGHD O
QHWZRUN KLHUDUFK\ LQWHUIDFH IRU IXQFWLRQV OLNH ILQDQF



2ZWKHU NQRZQ VWDEOH LQWHUIDFHVY RIWHQ HPHUJH DV RUJDQL

7KHVNM@ ZQVWD EQM H U IIABYY U D Q V GCODN HERW Z HWM I8 H W Z FDUNG
KLHUD UKKWHHBKRUJDQL]DWLR@O® S XAR O ODERDPBRRNGLQDWLR (
LOQWHK. GXDO RSHPBPRWH®@K VD O VGRH F U H DNV K L WNK DVK B H W Z FOUNG
KLHUDZERNIKWGERPLQDQ@RHFKD CHUDQRUJDQL]DWURQNORUPDWLF
DQEYHOHYHUVHRY G H\WKHHWZRYNQW X\ OINGR 2ZQVDEQWHUIDFHV
LQFUHDKHLHUD UFRGMUS WMPBI3BIJLGHYDFWHERXYWKW RPWUDGLWLRQD
IXQFWLRQV FDQ EHFRPH $JLOH WKHPVHOYHYV

The Known Stable The
Hierarchy Network

The primary purpose of the hierarchy s 1o Krn
o ods 10

The Executive
MetaScrum

u L

The Executive
[.| Action Team

Agile Practice
f CoE

7KH' XDO2 SHDVIQJ 6\ WP DW6DI HW &R

$V8D I HW\WRHR OL W R U H [DVHHQ Y L URQIEK H UF-R WKL G R WV KGIX DA/ W H P
FRQW L Q2FDUINTE R Q F H UGAR QWK LR QI L GHHY HM O O M SFOHDW KRIW K HQ@D
EXVLQEBVRXUW[SODWEWRPSDQLVHFWRBULGH DFM%RWKHD G GV
SURY MIBOGX\HR KRIUJD QL] WRER@ L | 1 HWHDQW7 KIS X U'S FRRUW KKIL HU D U F K \
LVWREXLOGHBWRSGHRY MAH O R VG D QFQIE R UFHH Q WIXRE W LIRQ Q J
IRUZDUG

(YHUODURMJIDQL ] DWKIIREDM URZRY HW L PHH O R VHULRW WDQGDUG
UH S HD WSUERFH WRIX® | | LFLHQWIEZQFOXGBFWIORMHPDQHVRXUFHYV
TXDOLW\ DVVXUDQFH VWDQGDUGY DQG RWKHU HOHPHQWV RI |



- FROQWWDWKHRPSDQLUHMFWRISJLBHDFWLBEB®DMWXWHWZRVWNKH
LQQAQRYDWICRHKWKHRPSDQKHUHRRPSOSYUREOBRBWDFNQHBURGXFWYV

DUEBHOLYRKEBQUWPEUDFBGEDOXWDSLGOOLYHWHGX ODMWONDVHG
LQFUHPHQWV

7HDPVQVKOIHW ZRUNBHFUR VYV | X Q FWWELHRRRIAGL J K (SIR UP LS8 D | H W\
&RWIKY. Q FO WGHHIVE RUN L@IDUGZD QB R IW Z DAUKHH DM BD VARD VAN H U H

ZH KDY HEURXJRMWQ W IXIF W LRIQNHD Q X | D F W OWLE A U F K D \LIQQAWRK H
QHWZRWINWKHUHFRIBULGHDFWERBHWZRDMWRDYIKODOXWUHDP
FDSDELOLW\ :H UHDOL]H WHDPV FDQ W IXOO\ GHOLYHU ZLWKR

" HILQHG $ FFRXQVDELAOMHV
7KH+ [HDUK\ DOQGWH 1 HVX RUIN DAGDIHWV &R

6HPVIRQ 6XP P DU

7KH SUP DU SXUSRWH RI VIKH KLHUDUFK\ LV VR SURYIGH WH QHVE RIN Z IV Z KDWMQHHGY \R
WUYH DQG DFFRP SOK WH P SRUBQWEDHIDH IXQPARQV ZKIFK NHHS WH EXVIQHW
KQQIQJ $VBDIHV &R WHVH SLRFHWHV RUIXQPARQV LOFOXGH

* ) LODQFH

e 5HVRXUFH SOQQLQJ

o +XP DQ UHVRXUFHV DQG FDUHHUGHYH®RSP HQW

* +1UQJ DQG RQERDUGLQ]

7KH SUP DU SXUBRWH Rl VKH QHVE RWN LV VR EH WH FUHDWYH HQILOH WDWSRZ HY WH
FRP SDQ\ DQG GHOYHWY YDOH TXIEND VR FXVRP HY $WEDIHN &R WHWH SIRFHWHV RU
I XQPARQV LQFOXGH

o 1HZ SWRGXPWGHYHWRSP HQW

o 3URGXPWP DQDIHP HQW

o 3LRWP\GHQYHU WWDP V

o (QILQHHUQI UHVHDUFK DQG GHYHE&RSP HOW




Q' HSWK

$QWRMKH. FIUH VL GHEWHMRVSIJL GH R MHF@D JHP B IQ MWK D ¥ HHRW
WKARPSDORWRUM/KDQ \HD UK UL QN KDWY PKHHVHUYH@ UD Q JH
OHDGHUMQUIKYFOXGUAY L RHWWHILRLYHD WRQHW QRZZKR ORAQH G

VXEVLGDRWB®W H[LFRRXQWDYDJIJHNQQMXRUJIDQL]DMX RWLVEQDQW
FRXQWU\ PDQXIDFWXULQJ RSHUDWLRQV

EXUUHQQYWRQ WR UYIHW KHUR G REWHRIW KHH KW L¥YHW LIRHD P($ 7
DQG 6FUXP ODVWHHFRWLWHKH HWD@&GF U XP

+HVSHDINQUD ANODHWHUPAWYRXOGDIEERRDNQGH W KIHFWWHVYD\VEXW
DSSO\WERMHWRRZHOLYWLIITHURRMAN K\$QWROQ\XKXHOLNHRVH
WKWMUPLQRRIRIKHWKLQIWHKHQWRPHNVNRVWDEOWWKKBHYSRQVLELOLW
RI WKH KLHUDUFK\ DQG QHWZRUN

KDW /LYHV ZLWK WKH +LHUDUFK\
\

7TKHSULPD®IXUSRRHWVKKLHUDUWWMWR
SURY MWXBHWZRUWKDWYHH®NR KU L
DOQGDFFRPSOMKKHLPSRUWIEQPWHO L

VLGRIIWKHRBDQWOGHILQHEBSHDWDEO
SURFHWKRBWROHFHVWORBULDI®DUJH
VWUXFWIXIRJIPISDQWKDSVURGXF\HD’IHW“"

SURGXDWHXQFWLWQW\HYZLWKWQHj

&
KLHUD UKKWD SURYSBSRQWWRW XFFH

ZLWK WKH GXDO RSHUDWLQJ V\VWHP PRGm

$VBDIHW\ WRHVH SURFHVVHV RU IXQFWLRQV LQFOXGH
e )LODQFH

e SGHVRXUFH SODQQLQJ

e +XPDQ UHVRXUFHV DQG FDUHHU GHYHORSPHQW

e +LULQJ DQG RQERDUGLQ]J


https://scrumatscale.com/scrum-at-scale-guide-online#the-hub-of-the-sm-cycle
https://scrumatscale.com/scrum-at-scale-guide-online#the-hub-of-the-po-cycle

7KHKLBUF K\ O KR P HV R BIX O D WFRRUWP\S O L D@ FIW ILLRDE G L WMLRRQO H V
PDUNHWIQYRQW Q& S H U D WSICROQMPDLFFR U GURKFHR PSD QRQUHVLGHQW
&(2 VWQBBEEHDEWHR XQEXVLQH®FRUWUDG L WD REDW@H QIGNV HO |
WRZDUGV D GXDO RSHUDWLQJ PRGHO

KDW /LYHV ZLWK WKH 1HWZRUN

7K ULPDBXUSRMWKG@HW ZRWANR
EHWKHUH D WALQYIH QMK BBWR Z H WWK H
FRPSD®QGSHOLYYDUW/XBHL FN®AR
FXVWRPHUV

~QFRQW WDRVWHK L H U D USRKW R/QI H V

WKEBHWZPWWKE\QDPVEGRIWKH

FRPSDQWVKLVVZKHURXWRPSOH]
SURFHVNRKHWRJHWWRW®WHOL DH U
SURGXFW

7TKHHWDDNW KKD @IWKEXDO RSHVYDWIMKDYQRY DMHARNSRW KHV HV
JDWKHUMHGEDRNEVHWVWKDAMHGE WHRND) IRWKKLHUDV RKKDWULRULWL]HYV
SODQV DQG PDNHV HPSLULFDO GHFLVLRQV

$V8DIHW\ WRHVH SURFHVVHV RU IXQFWLRQV LQFOXGH
e 1HZ SURGXFW GHYHORSPHQW

e B3URGXFW PDQDJHPHQW

e 3URMHFW GHOLYHU\ WHDPV

e (QILQHHULQJ UHVHDUFK DQG GHYHORSPHQW

$ QR W KHHIJW R WWHKGIH W Z R WID | H W \L ¥ARK DWND D WIFHRPP SU LR IMVGI D P'Q G

X Q FW ZRKQ VKK D Q JW & HADU \R 1Z R U N LYQRIO X Q WEIDU H&R V3 U H V L ®HEBW
&(2VHHD XQGHUVW WK@MB D YW R/ UAR P H W IGLLQ UH UBHHIFWD X2WHHK D Y H
SURRVIKZWD®HK D YG R QIHQV KSID VAROR Q ZRUNB W KWL S SERUQ WG

DFFHOHUDWRU IRU FKDQJH
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"OLDPVIRQ 3RIOW 1O VIKH
' XDO2 SHUDVIQJ 6\ WIHP

(YHUWAIITHFVBLXYOHO RS HVUDMHRE)HORIQY V\P E L RWH.G DWKLLESE W Z HWHIQH
QHWZRQKELHUD $FEKQW RMH LFHIHVL ¢ WOWIR Y D QK VYRIQ AL WK R X W
WKH RWKHU

<HWMWUX®QERQ@FROODEIRAED DGXDO RSHVDWLIERHGRUWKDQ
M X DW LR W O H DAJHDO L Q HCFW R % Q W D E MWOH VK IL BVEEWL GR B/ W U X FZALXAUKH
HVWDEORLY®HGLDEWH U SR IR UWMKHKIL H U D D DK KBIHW Z R QNW H
$V WKH 3UHVLGHQW DQG &(2 VWDWHV LW LV YLWDO

JRWPD[RXPDLOLWXUHDQB MG W H U SR QRMRVDRAF XR/QNV K$HU R G B RME
WKH SURFHVV 7KLV LV RQH RI 6FUXP#6FDOH V XQLTXH VWUHQ

/KH ([HFXWLYH OHWDG6FUXP (06

6HFRQ 6XP P DU
e 3URUMIDARQ DQG P D IP [} IQU YDOXH GHIYHY DUH WH SUP DU JRDY Rl WH ([ HEXWYH
0 HVIBGRXP DWBDIHN &R

e 7KL EHQHIW WH QHY RIN E\ SIRYIGIQJ DQIQP HOWWR WH VRS RI WH FRP SDQ\ RQ Z KDW
WH IRFXVWKRX@ EH | RUHDRK WIDP

e 7KLVEHQH IW WH KIHDUK\ E\ FRQOHPWQI WH DI QP HOAIQWR WH FRUH FHQWDO XQPAWRQV
@\H+5 DQG) 1QDQRH VR HQVXUH Wil 11QJ DQG EXGIHW

Q' HSWK
7KH ([HFXWLYH OHWD6FUXP LV WKH KXE RI WKH 3URGXFW 2ZQH

ZKHUWMROHDGH WK®A S \WVIWNHKROGHEWYL R U DWW GHVD OE 3 G J HIMQ/G
WHDPV DURXQG WKRVH SULRULWLHYV
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/LNHWSW R F HRRX V A B X Q WHW\SKH H F X W W L7RHD PWVIK(06 LADNQR Z Q
VWD EQM HUDIDQRMUD QV OCDN EKQ FKHQ DE OWHMVE XD O RS H V DWWALHDRR
IXQFWLRQ RSWLPDOO\

7KH ([HFXWLYH OHWDIBHFWMX RO G H V

7KH FRPSDQ\ V UHVLGHQW DQG &(2
7KH YLFH SUHVLGHQW RI HDFK RI WKH FRPSDQ\ V SURGXFW .
$ KLJK OHYHO UHSUHVHQWDWLYH IURP ILQDQFH
7KH 9LFH BUHVLGHQW RI 6DOHYV

$ PHPE WRIWKHHF X WEFW LRHD B F VDWW K6HF U X®D V WIHRUWV KH0 6 7KLV
KHOSV WR HQVXUH RUJDQL]DWLRQ ZLGH DOLJQPHQW

7KHRDRIDQY06 LW RD[LPLWKGH O L RHYUD O MKHE R WFKK VW R FDHUBV K H
RUJDQL]DWLRQ

6DIHWRV'LUHFWR | $JLOHIDFWERELHWKDMUD QVIRWDPW@RWLRQDO
RUJDQL]IDWWHRS JL I WHUSHH TX LWKEHW Z BQNEH U D U MKK D Y B
VLPSIORH U IDEMUHD IRURSHFLVER@WP DG A XL FN@XKP HP E HRIW K H

(06 RZQVRPISRUWRRMKFR SDQ\3V/ KHVD\VD\DJURXW® K H\D YW K H

D X W K RW RAWACRUWW ZR UR QD Q'S U R MRIBBW R G YORME HEO D QR B G LIV
QHHGHG
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7KLV UHGXFHV GHFLVLRQ ODWHQF\ D NH\ FRQWULEXWRU WR S

1IRWQQ@HUGHLYVLRQEHDVWEXWKHUHFRBILGHDFWDRWKEWHUH
DOWRHLQIRUPHE&HKO06 ZD\DE QMR R FONW KGD W D W K HEARMK®IHW ZRUN V
VKRUWHGED®RR S&RPEIQIWKDIN WKW KHKQ GH UV W DR)IGN IQHF R U H
UHTXLUHPMHE® W\ FW LRIGAMK KL HU D IDRKO REZNHO6 WRPDNHPSLULFDO
GHFLVDR@XLFRDOLWERUJIDQL]PMRZDPGGRMEZEWKKLJKHHW ROQ
LOQYHVWPHQW

%\KDYLQFOHDQG | ILFLH@IQ/WDEQW HUE B W HHIQBIH W Z BQNBY K H
KLHUD WRRXW K DQ/F O XWGKRANPISR ZH WHRD N W K HE HF LOQADR) GYRF XV H G
R QW K$HU R G XERWWKL GRMW KGXDO RSHVDMWLUERDIHSREHFRAODLIQHG
DQG FDQ DFW WR RSWLPL]JH YDOXH GHOLYHU\

7KH ([HFXWLYH $FWLRQ 7HDP ($7

6HFVIRQ 6XP P DU

¢ 7KHDYHDIHR FOIWP HIRUMBRWDAP SHGIP HQAHP RYDCE\ WH ([ HRXWYH $PARQ 7HDP DWW
6DIHVE&R IV GD\V WRXIK P DQ\ IP SHGIP HOVDIHUHP RYHGZ WIQ  KRXW/

e 7KIVEHOHIWWHQHEZ RINE\ SIRYIGIQJ TXIEN DAARQ VR VKRUMMWP  JRDY FDQEHP HW

e 7KL EHOHIW WH KIHDUAK\ E\ SUIRIGQJ WDQVSDUHOR TXIEN® VR VA WMP IF DWVXHV WDW
QHHG VR EH DGGIHWHG E\ FKDQIHV VR SRTHHV DQG SIRFHGXWHV

Q' HSWK

7KHS$7L W KKX R IWKGFUXPDVWENF K LARFXVRIGBURFHPSURYHPHQW
DQGPSOHPHQWKI$I L WHUI DRWP D WL IRIQW H DIPF VDWE R WWKK KX ER W K H

6 F UX®PDVWHB QKB FUXP #6 FID@® KHX L G IFQRD O LIWG R QL GBH CR W WsHU
VXFKNKHS7 LVFRPPRQWKH UVWDOWBDPUHDWHKB®QRUJDQL]DWLRQ
LPSOHPHQWY WKH 6FUXP#6FDOH IUDPHZRUN
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7TREHHIITHFWOQBI7TPXVBHFRPSULRH® SRZHUKG LY L GOXO®BNVI IHUHQW
IXQFWEZRQKKFHROLWOQEXG JHVDXWKRURPAA WKRXWG WERLUVMHN
SHUPLVVLRQ 7KH UHVSRQVLELOLWLHV RI WKH ($7 LQFOXGH

e 5SHPRYLQJ LPSHGLPHQWY WKDW FDQQRW EH UHPRYHG E\ LQC
WKH ZLGHU QHWZRUN VXFK DV WKH 6FUXP RI 6FUXPV

e 7KH LPSOHPHQWDWLRQ RI WKH 6FUXP 9DOXHV

e $VVXUIWKBFUXSUWLIDRPEWKHRLWVRFLBRARALWPHQUWWQHUDWHG
PDGH WUDQVSDUHQW DQG XSGDWHG WKURXJKRXW HDFK 6S|

7TKH[HFXWSFWLRHD FLVH I IHFW ISYOHUBY W K B HW Z R4URZ H Y HDUAWP D Q \
FRPSDQOHMBIH&R WH($7LQF OXKRHP EHWRYERWW K& HW Z DWONBV K H
KLHUDUFK\ LQFOXGLQJ

e 7/KH OHDGHU RI SBURMHFW ODQDJHPHQW

e 9LFH 3UHVLGHQW RI 4XDOLW\ DQG ODQXIDFWXULQJ
e 9LFH SUHVLGHQW RI 3XUFKDVLQJ

e OLFH BUHVLGHQW RI +XPDQ 5HVRXUFHYV

e $ OHDGHU RI HQJLQHHULQJ

e $Q $JLOH VSHFLDOLVW DQG FRDFK
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%\FRPELQLFQURVV IXQF WHRPTOHWSHEFLVLRQ PDNGEHBUHVHQWDWL"
|UR E RRAW KGIHW Z B QN KKIL H U D WFKEH H F X WPV L7RI P 1| L F L D@ WD\
DNQR2QVDEQWH URDIFHID Q V @DWHER O Z WHKBIH W Z R QB Q § D LRWW K H
RUJD QL] DWKIDRAR $J L O6HD | HRARV LUH VR B JL GH D F WIDRM( L V\D N H\
GULYHU RI WKH FRPSDQ\ V VXFFHVVIXO GXDO RSHUDWLQJ V\VV

'LWKWRFXMEBURFHPE8URY HPH@QBORKRNVRIO O D E RUDNKR R@E GR W KH
GXDO RSHVYDMWIINPK(H 7DWD I HARZDWDEOHRHARUPXOWKH{LGHOLQHYV
DQSURIKEXUMMPMQLPXREOEHXUHDXFQBIHGWHRQV XWKHHWZRQIS
WKH KLHUDUFK\ FDQ RSHUDWH LQ FRQFHUW

7TKHYKHIMWK(($7 DELOVRVIMPRYFASHGLP HQWED U U WHRH/W WARQUN
GRQH

4XDOLW\ SURGXFWLYLW\ LQQRYDWLRQ DQG WLPH WR PDUNH!
LGHQWDRQESLFNOWPRYHKDWDEVROXAWHODNWDWKHILBHDFWLFH
‘'LUHFWRU

5 HVXQV

'KHQDVNHG/KBXDO RSHUDMWLHXDYLDSRVLWPSBR@LFRPSDQ\
6DIHW\3&RIVLGHQW &(2 TXLFNOYIH)DEHOVYWEHKH DGGV WR S)
RUJDQL]DWRLIRWD P HQW HRQMHY LH I KUD PHRD-OW K LDINWR Q B\RVVLE OH
EHFDXVH ZH KDG WKHVH QHZ WRROV DQG WKLV QHZ PHWKRG V
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2ZWKHU SRVLWLYH UHWOOWW\WMERURXG KR XW

2Q WLPH GHALWHWRGXFW GHYHOR 3 RH QW DSAHRSHENFFVQ W

e THDRXWSX¥XWORFALOWRUHDBAHGSHUFHERZHYNBRPMWHDRWORFLW\
MXPSHG E\ SHUFHQW

e &URVV IXQFWLRQDRI HWDIFKOWHDWVYHUV XV WKH WRWDO VNLOC
ZRUNLQJ SURGMHWVHGSEBUFHQW

e 5SRXJKO\SDVVLRQRDWHY L GQQRPINMKS6DIHWR VURZLYROXQWHHU
DUP\7KHVHR O X QWDHHHE® SR ZH UMEEP S U RHIHL FL @R D ORHOL Y H U\
LGHQWQ®HQUHPRVHVWHIPRFHGLPBQWUYJD Q L ] D @HLERNDEDF BW
FKDQJH FKDPSLRQV ZKR DFFHOHUDWH WKH WUDQVIRUPDWLR

TKWXHNVVIFKEOHPHQWDW XPQ R SHVYDMWIEAPINGK U X P # 6 FIDVWMI H W\
&RPHDQWKHRPSDGRQWL QEHNWHWUA[FHHRGKYHLJR U BNV LNQDIIH W\
UHIJXODWRU\ DQG RWKHU UHTXLUHPHQWY IRU DOO LWV SURGX

SULRULWL]DWLRQ

/JLNHDQ\RUJDQL]DANWRQO DU FID L HIQWW @ KLIJKGWQDPLWHFKQRORJ\
HQYLURQ®DIGIMRKD ®OR@ILRMWULRSURMHKWWRE ZHDPKRZORQ J
WKDW OLVW ZDV

2UJDQL]DWLRQDO SULRULWLHYV DUH QRZ VHW DW WKH ([HFXWL
SRLQWY EHWZHHQ WKH QHWZRLDIMWQ&RKLHUDUFK\ DW

TKHGLX¥VLROQMH @ OWZDMDV\ SULRULWQIDYHIM QVXUIHPSRZHUHG
VWDNHKRQUARHERWWKIQ HWZRIUNGKLHUD UFKBEDUWLFLEQWKRY H
GLVFXVVLRQV DOORZV IRU WRXJK EXW SURGXFWLYH DJUHHPHC
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JRBDIHW\WSKRLY PHDQV

e 7HHQXPEHU RI SULRULWKDBWRBN®WM XJKO\ LQ KDOI

e 20 WLPH GHALBHWWRMHFWY KDV LORUAPYWG E\

e SGHWXUQ RQ -QYRNIVPWOWH S UIRQMFHMHDW HKEG\BUFH QW

e $00 SULRULWKBYRMHHQVD S SURKOHG WIRDEHHG DQG IXOO\ UH\

$V$ QW RMKH. FHU H V L RHEDWHENR VS JL O3 R M Bl B QY P H @@W L PHWHDWA- |
\RXFD QI MMR X H[HF X WWRK Y HEH W Z FAHKH P V HIOR B V. OFOXJ H W KUWHH RW
WKH RUJDQL]DWLRQ RQ ERDUG"

YWHWWHU % XGIJHWLQJ

7KLIVEL OLBMYSG OHEDODQ¥HV W R EDAMIVL F LGRQWD HSPDY Q DW O R Z V
6DIHWRWEHWWBISLW R QA KHK D Q J QBIH ®RW K HFLXUW W R PHKULD W K H
$JLBHWDFWLBHFWRIOD IFQWDWZDEHWGRQHITHFWIXWYHQNMUDGLWLRQD
ILQDQFLDO VWDQGDUGY OLNH 3 / RU -)56

7DNNRPHWKRQERPSOBVGHWHUPLQKIGRWHQWLO®EH D VWUDWHJILF
LQYHVWPHQW

+HUBDHWARXVHAKDWKHUHFWROAYVILENWV L QHVWHKHVWEVINLYLQJ
HDFXR W H W RBR BN R MOHFWO DWW YH/ LR ER QIEPFALEHGWWHUPLQHG
E\WHKH[SHQMHHWRZRXO®@FRQ @& KH[SHFVWHGRHBOIRUWRRPSOHWH
7TKHO6 FDY KH®P S DW KKHBDOV IWLHW R/ K$FHU R M HE MAHHGAQWWRHH W H U VIKGHH
I1HW S3UHVHQW 9DOXH 139 %XW HYHQ 139 GRHVQ W WHOO WKI

6RPHWLNBVWK$HILGHD FWLEFHF WRKHHSW HV NQ@RHIKBVHQHJIDWLYH
NWXMDQRIRXV\VWHPVHOQWHUFRQERLFWERQGWOMREFXVWRPBU
QREX\RWKSHWR G XIFMRWX YV 7KLWRIRZ HL JKHBO RYLUIWKW KHWF W R/IKD W
PLIKW DIITHFW WKH VWUDWHJ\
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~PSURYHG $OLJQPHQW

$ VLJQROER UWRRMKFRPBQ\ R/DQ X 1D F W XULFN IOR YAV KIKILHU D U F K\
ORVWIWKHHM UFEHVLDQ G HYHOR S PHIFPW LARIONMPW K B H W Z RN
LQHIIHFWLYH GXDO RSHUDWLQJ VIVWHP FRXOG FUHDWH VLORYV

+HUMRW KHQW D F WSLRR@MMW DEOL QK K@®6 DQG$7 FUHDBMHQHILFLDO
R X W F R PRHG/D | H&\RE \ E U HIDQNG R @ W K RV HOIRYG Q F U H DV LQIQ FOHFQMWR V V
WKH HQWHUSULVH

OHPEHWIWKKLHUDBRKRZKH® QHZ @\HY HO RSSHRGS XEVEGUHD GR U
SURG X F QB DIF F R U G LIKILA/Q W H U DUFRVG RFRZHK/R S R U W X DR R\
GRZQWLPH RU QHHGHG UHWRROLQJ

7 K HE H Q HVKW UKD YEIH H'QL LQL F BIQWR X KK BWKFHR P SD Q3 UH V L G K@ BV
VD\KHZRQ WRRUZDALGDSURMKEGWH\RWWK. GEVBIOLIJQBEGXOWWDIIHG
IRWKBWRMHRWKHEHOLHXBYUHDWOIRVRUARQILGHQVKFHRP SDQ\
DQG WKDW ZH ZLOO EH DEOH WR SURGXFH ZKDW ZH SURPLVHG

) XVWKUHRI VKH' XDO2 SHLUDWQ)]
6\ WHP DW6DI HW &R

$ QHWIZRWKDMVMPFOXGHWXFHDPWYSHFLDOLQKQUWGZDOUHAVRIWZDUH

PDQXIDFWXQLOQIHHDQ@HVL$ELHUD URKAOO SRV IR RERFSOLVK
W KR UEHK V L QIEK\DWF W MRV HPSR U W K IMQX WAKGIL J RWYQ ® 6 FUXP#6 FD O H
LPSOHPHQWEKBWRY LGRNMWX ¥ OHDAFR X QWD E XL M. EHMDEN |HFWLY H

ZD\VMRERWKLGRWKGWXDO RSHYDMMFRERPP XQLFBRCHODERQBWH
DOLJQ
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6DIHWKRR WKH GXDO RSHUDWLQJ V\VWHP WKDW PDQ\ RUJDQL]

S$VWKRHWZRDOW XUNMWHVSRQVLEYQDWHWW UD EWWR @WMKBIHW ZRUN
DQELPUFKWURYDHWWKWRVLGRVYWKEB8XDO RSHYVNWHRBQWHDDRBW
FROODERUDWH $JLOH SUDFWLFHV VSUHDG HYHQ WR VRPH IXC

6DIHW\L&RQRZ VHHLQJ WKLV SOD\ RXW
7KHFRPSDQ\LWHFVRR$J L O3HJ D F WALFEIHQ RIAW K V8 S O\ IDQY L OLL @ K H
FRPSDQB6 VOB ®DUNHWILHSID UW R A SWR YWIGHEKD Q PHDQDJHPHQW
SURFHVV IXUWKHU HQKDQFLQJ FXVWRPHU VDWLVIDFWLRQ
7TKEBXUFKDYUQXSKVL®@JLOWHR HG XFH DG P DD & K2HS H U D W\ R QLW
ILQGIDJQI® HG XFERW W O HOHFIN&H VR X URAR ZEHWWHOMBULRULWL]H
KLULQJ IRU VSHFLILF VNLOOV DQG QHHGV LQ DOLJQPHQW ZLW|
'RHV DOO RI WKLV PHDQ WKH WUDQVIRUPDWLRQ DW 6DIHW\ &R
1RW DW DOO

6DIHW\ &R LV D JUHDW H[DPSOH RI FRQWLQXRXV LPSURYHPHQ
~PSURYHPHQWKEHW ZRUN UDUFKE& XDO RSHYDWR.RQUNWEEBDQJ
LGHQWRQLGPSE OH P H Q:W HAWQ RBN O XD®Z HQH HVBE H VD\&D IH&R  V

SUHVLO®R@&WW2 % XMW PFRPRWWHEKGE)H[QDW XXMM RDNMXUFHRSOH
DUH RUJDQL]J]HG WR VXFFHHG
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<RXUSDUQHUIRUHYHY WRJH
Rl 96MOHW $JLON
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EXURXVKRZ D GXDORSHWIDVIQJ P RGHCOZ WK
6FUXP # 6FDM FRX@ KHG \ RXURW DQL DVRQ"
2 XU&THQAB DUQHUKIS 7HDP VD@ D\ VKDSS\ VR DQVZ HU\ RXUTXHVMRQV

BFKHGX®! D FRQVXODARQVRGD. MW/ DP D LQJ KRZ P XFK FDQEH
DFFRP SOKHGIQDVKRUN P LQXW FRQYHU/DMRQ

-DGH 0 RUHO 0 DUN 5RVDQLD
3WRGXANR Z QHU 7HDP 0 HP EHU
&THNB DUGHUKLS &THNB DUHUKLS

0 HHWZ IW -DGH 0 HHWZ IW O DWN



