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Thank You For
Joining Us!

Scrum In HR

People Practices that Beth Davis
Engage, Equip, and Empower Founder of The Llewellin
Group & llewp
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Strategic Priorities

Recruit

Ensure we have

Engage adequate supply
Clients of talent for today
and
tomorrow —

identify and grow
internal talent —
supplement
current talent
with strategic
hires

Grow Talent

Develop
Culture

Outsource

Partners

Benefits Brokers
Benefits Administrators
Payroll Processing
Recruiting Partners
401k Provider

External Legal Counsel
Training & Coaching
Partners

- System Providers

« Health & Safety
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Purpose & Values

N

Develop

/Create targeted
opportunities and
pathways for
development,
from staff through
the executive
levels. to
prepare to
meet the
challenge of
today and
tomorrow

Retain & Engage
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Business Results

\

Retain an
engaged, and
thus more
productive,

workforce today
and tomorrow —

align
compensation,
rewards, and
recognition to
retain talent
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Unexpected

Events

New/Changing Laws
Gain new customer

Lose customers

Natural disaster
COVID - other health &

safety event

Workplace situations

Interrupt

Buffer!

People
Needs

Respect of diversity &

inclusion

Various personal

circumstances

Wellness & well-being

Safety

Internal Partners

HR is Complexity in Action

* Balance of:

* creating a high involvement,
engaged, empowered workplace

* while limiting/eliminating risk for
the company

* "1 HR" Initiatives = Silos within the
function

* Shared responsibility accelerated &
amplified by Scrum
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What Employee Engagement Means to Your Bottom-line

* Something different to each person - know people
deeply to understand intrinsic & extrinsic motivators

* Putting it first increases likelinood of attracting &

retaining great people...to work with you...and to do
work for

* Leading to reliable value creation, breakthrough
innovations, and getting to thrive & persist

Adapted from “The Service Profit Chain” by James L. Hesket 1994
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Scrum Thrives in a Culture Rooted in Agile Principles

nd on \

1ciples

* SERVANT LEADERSHIP P\,N\P‘R\mwf’““ SELF-ORGANIZATION ou manage | culture is possible when
&P rem what €0 s

°* INDIVIDUALS AND INTE

* CUSTOMER VALUE

* TRUST

* INCREASE PSYCHOLOGI "

®* SELF-LEADERSHIP
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By Beth Davis - LSA

something - make it easy

* SELF-ORGANIZATION -hoose YOU!

* BOUNDARY SPANNING

* TRANSPARENCY

* CONTINIOUS IMPROVEI
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The Challenge of Change
and Dimensions of Work

Thinking About
How We Think , Interact and Take Action

Design & Implementation
Systems, Processes & Structures

“80% of all change efforts fail to

produce their intended results.”
- Dave Ulrich
University of Michigan

Basic Production/
Delivery of Products
and/or Services
(The Work)

A

AVIA

3 Vital Questions® B

Adapted from: “Building Learning
Organization” by Peter Senge; Journal

for Quality and Participation; March 1992. C
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BETTER
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FASTER
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== HR TECH: 125+ COMPANIES REINVENTING HUMAN RESOURCES
workday.
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Scrum in HR: Creating Manager & Employee Self-Service Capability

Background

* Global Multi-billion Dollar Engineering/Construction/Energy/Manufacturing/Maintenance
Company; ~25,000 employees; 5 Divisions; hundreds sites & locations

* Desire to create one culture while standardizing & automating 100% of all non-benefits related HR
processes, approvals, and transactions - WITHOUT BUYING A NEW HRIS SYSTEM!

Scrum in Action

Cross-functional team from HR Operations, IT Development (SQL), HRIS, HRBPs, employees, and managers

Value stream approach - develop technology, new policies, training content, and change strategy incrementally
Involved real employees and managers in testing as we went to gain feedback across divisions and work-locations
Bi-weekly review of working tools, deliverables with company-wide stakeholders

Results

* Delivered working features, related policy changes, training materials, and change strategy every 2 weeks; released
new features monthly to lessen change fatigue

* Maintained impediments log with daily communication to leaders who could do something about it
* HR Operations to 100% paperless (using SharePoint) by 2007

Completed effort without adding any incremental cost to the organzation!
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More Examples of Scrum in HR

HRIS System Re-implementation

$60m Mortgage Servicing Company; 200
employees - engaging employees at all levels
to re-implement the system - starting with
Payroll & Time and Attendance.

Career Framework & Compensation Structure

$8b Integrated Healthcare Delivery System;
55,000 employees - creating a modern career
& compensation framework for 3,000 IT
employees - by cross-discipline IT and HR
leaders - with and for the people doing the
work!

Entry-Level Talent Development Programs

$8b Integrated Healthcare Delivery System; 55,000
employees - created multiple rotation programs
to create internal talent source - partnership with
Recruiting, Compensation, managers, and
employees to create award winning programs

Employment Brand Creation

$8b Integrated Healthcare Delivery System;
55,000 employees - creating an employment
brand to match new company branding -
working with Talent Acquisition, Marketing,
Communications - and actual employees!

Development Toolkit for Managers

Diversified Financial Services Institution with over
$400Db in assets; 53,000 employees - creating a
toolkit for managers to develop and equip them to
engage in talent development planning - by
including managers in the creation!

Benefits Design & Open Enroliment

$60m Mortgage Servicing Company; 200
employees - delivered redesigned benefits
program & fully automated Active Open
Enrollment experience - collaboration with
Benefits Brokers & HRIS Provider.

New Hire Onboarding & Internal Transfers

$3b Engineering & Construction Firm; 25,000
employees; 300+ locations - develop
approach integrating processes from HR, IT,
Telecom, & Facilities to create an experience
that makes people feel welcome!

M&A - HR Ops and Culture integration

Merger of 2 publicly-traded SaaS companies
that included both operational and culture
integration between former competitors -
involving everyone in the integration activities
leading up to Day 1 as a combined company

approd" .
\oops: '€

The Applications Are Endless - When You Recognize Everything is in Service to the Employment Experience
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Scrum@Scale in HR

and an entire enterprise
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So what? Now What?

* Whatis your HR Opportunity Investment Backlog?

* Silo Busting in and across your organization by
sHaRing responsibility for creating people practices,
programs, and processes - with & for others!

* Assess Scrum Values against your company's values - CA'LL—

how do the strengthen them? T

* Diagnose which Agile Principles are present - how -
can you amplifty them? Missing ones - how can you A C § T | O N E
accelerate them? T P P




Join Beth Davis and McCaul Baggett

Earn your Scrum Master credential
& Scrum in HR Badge in the “Scrum
Human Resourcefulness” course

SEP 21 - 22

Use Discount Code “SCRUMHR20"
for a Special 20% Off
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