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FREE WEBINAR EVENT

SCRUM & EDUSCRUM:
Prepare the workforce of Tomorrow

Thursday
09.17.2020 @

NOON EDT
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MOTIVATION

The world around us is changing very fast!

Schoolsystem

Creativity

VUCA

https://www.youtube.com/watch?v=u6XAPnuFjJc
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How many of you want to make a difference in education?

How many of you would like to have motivated students in the classroom?

The first thing we needed to know is WHY it is important to learn!

If I cann’t explain to my students WHY something matters,
how can I expect them to be interested at all!

So to time to ask the students WHAT they want to learn and WHY and HOW!

How can we prepare the students for the future with an Agile mindset?

HOW
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Definition of FUN
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What is eduScrum?

eduScrum.nl

eduScrum can give you wings!
But when you don’t explain the WHY

you can’t fly

eduScrum is an active collaborative education process
eduScrum allows students to make assignments according to a fixed rhythm. They plan and determine their own 
activities themselves and keep track of their progress. The teacher "determines" the assignments, coaches and 
gives advice.

eduScrum turns education upside down!

From teacher-driven education to student-driven & organized education.

The teacher determines the Why and the What, the students determine the How.
With eduScrum, the students own their own learning process, resulting in intrinsic motivation, fun, personal growth and 
better results.

A ground-breaking way of education, where personalized learning has a very important role, like the 4 C's: 
Creativity, Collaboration, Communication & Critical Thinking.

Give students a free rein!

eduScrum is more about behaviour
then it is about process
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Start End
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Start End
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Start End
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Start End

Review
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WHY

WHAT

TEACHER

HOW TEAM
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Communication

Collaboration

Critical Thinking

Creativity

The 4 C’s of Education
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TEAMBUILDING
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The pillars of eduScrum 
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RETROSPECTIVE

Mona Lisa
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SANGEN
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Subject
Project

Teacher

StudentTeam

Focus
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Customer

Teacher Team

Team Captain
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Review
Retrospective

Review

eduScrum Process
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Flap
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Wall of 

Failure
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Wall of Pride



© 1993-2020 Jeff Sutherland and Scrum Inc. © eduScrum



© 1993-2020 Jeff Sutherland and Scrum Inc. © eduScrum



© 1993-2020 Jeff Sutherland and Scrum Inc. © eduScrum 39



© 1993-2020 Jeff Sutherland and Scrum Inc. © eduScrum
© eduScrum



© 1993-2020 Jeff Sutherland and Scrum Inc. © eduScrum

Run Up Chart
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