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raffle at the end
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struggling
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1 options and value
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product options

Alternatives, choices, possibilities...
to achieve a goal or solve a problem for its stakeholders.
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7 product dimensions

Functional
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product options

Explore Product Options
ldentify High Value Options

Assemble Cohesive Combinations
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ac o

action
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some agile teams

As a

T want to buy a product

ac> | so I can enjoy It
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slicing for value
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Users
Interact

with the
product

ety

Who wants to buy a product?

User Options /v State Options

Individual Buyeryt New
Corporate Buyer Existing

Club Member Buyer Anonymous*
Employee Buyer Inactive

Option that yields the highest, immediate value
for the next delivery cycle
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Action

The product
provides
capabilities
for users
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Action Options

What typically happens when

an individual anonymous buyer wants to buy a product?
Verify product cost v

Calculate tax amount

Calculate total purchase amount Y
Apply discount

Apply wrapping fee

Arrange for shipping

Secure payment Y

Adjust inventory

Generate receipt ¥

Post payment to accounts receivable
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ata

The product
Includes
a repository of
data and useful
Information
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What data options are available for

an individual anonymous buyer? Type Options

_ Book*
Data Options Gift Card
Product * Rewards Membership
Customer State Options
Employee New Y

Purchase * Used

Gift Card
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Control

The product
enforces
constraints
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Control Options

What controls (policies/rules) could be enforced when
an individual anonymous buyer buys a new book,

paying with cash?

Payment currency must be specific to purchase

locm‘ion*

Cash payment denomination amount must not be
greater than ...

Receipt bar code is designed using...
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Environment

The product
conforms to
physical properties
and
technology
platforms
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Environment Options

Where could the individual anonymous buyer
be when buying a new book, paying with cash?

In the store %
Online
On the phone
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The product
Interfaces to
users, systems,
and devices

Interface
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Interface Options

What interfaces could be used with/by
an individual anonymous buyer ?

Cash Payment

Enter into cash machine
Manually provide cash W

Cash Receipt

Print in s’rore*
Fax

SMS

Email
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Quality Attribute Options

For printing a cash receipt what
quality attributes are need?
Availability
Performance*
: - Security
Q;!u;al,,li;\/ Usability
Attribute Efficiency
T Interoperability
certain and more ....
properties that
qualify its
operation and
development o
Make them quantifiable (testable)!
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assemble options
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sliced story with 7 dimensions

As a individual anonymous buyer QJggr
T need fo purchase e
a new book (cash pqymen’r) 2 ]

so T can enjoy reading It

back of card | TO'TG‘
Verify product price, Q' ’ Control
g) Pa mem’ currency mUS"' be SP€C| I
=nvironment In the store nter for receipt
Qualit N\GY\UGHY provide cash, prin int Interface
Att'ibd%/e é ' 10 pr'in’r COSh receipt...
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confirm stories

As g individual anonymous buyer

T need fo purchase
a hew book (cash payme

nt)

so T can enjoy reading I

scenario «——» example

) test

an instance of use a scenario that contains concrete, unambiguous
actual data values acceptance criteria

scruminc, e&g

crum Inc.



scruminc. eég
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product partners
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structured conversations
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visualizing
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Download Options Board Kit at http://www.discovertodeliver.com/visual-language.php
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planning
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7 product dimensions

Feature / MMF

'

Story

aco

Quality

READY Story «—> Acceptance Criteria
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Agile Product Planning and Analysis
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Analysis

DISCOVER 10 DELIVER

Agile Product Ptanning and Analysis
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Want access to all
online learning classes?
Become a ScrumLab Prime member!

Need to tame your backlog!?
We can help!
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Subscribe to Prime info@ebgconsulting.com
+1.617.225.4330 +1.978.429.8594
WWW.SCcruminc.com www.ebgconsulting.com
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