Jon Kern’s Agile Manifesto Notes - Feb 2001, Snowbird, Utah

Looks like we spoke about our goals...




As best as I can decipher my above notes (May have been answers to something like “What do you want
to achieve/focus on?”). I obviously didn’t scribble down everyone’s comments...

Arie DSDM

Kent Revolutionize social structure of technical people
Mike Unification of synergistic methods
Alistair | Multi-methods

Ward Entrepreneurial methodologies
Martin | Surprised by XP’s worth

James Improve

Jim Scrum, adaptive

Brian Test, improve communication
Steve 4GL Solution

Ken Scrum, process management

Jeff Scrum, motivated developers
Another list:

* Educate community on the power of LWP (Light-weight Processes)

* Publish manifesto w/ key principles (e.g., collaboration: XP-pair, Scrum-sprint)
* Mutual needs

*  Why does LWP work? What are the characteristics of success?

*  Where can we apply the different practices?

* (Can we provide guidelines for application of processes in context?

* Good to understand similarities and differences of [each] LWP

* Talk about things that are still puzzling

* (Can we address mismatch between process and personal values?

* How can we help coordinate sales and marketing to support rapid release cycles?
* Shared values across departments are key.












Looks like I scribbled down process characteristics as each person spoke.







